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The Gift of Feedback: Empowering Employees Through Constructive Dialogue

Feedback is more than just a performance review tool; it's a gateway to foster communication
and trust within an organization. Offering insights into both strengths and areas for improvement
can empower employees to enhance their performance and reach their full potential. When
managers provide thoughtful, supportive feedback aimed at helping team members improve
their work performance, they not only elevate morale but also strengthen team relationships.

Feedback as a Gift

Leaders should reframe their approach to feedback and recognize that holding back on
feedback deprives team members of valuable growth opportunities. To overcome hesitation in
providing feedback, start by acknowledging its importance in professional development. Most
employees want feedback to improve their performance. Viewing feedback as a collaborative
process rather than a one-way critique can make the experience more positive for both parties.

Constructive feedback aims to improve performance or behaviors. It allows employees to learn,
grow, and develop their skills in a supportive environment. Positive feedback identifies an
employee's strengths and accomplishments. It's crucial for boosting morale and helping team
members recognize where they excel. Often, managers provide a mix of positive and
constructive feedback to give employees a holistic view of their performance.

One note of caution when considering feedback - those ubiquitous “great job” or “atta girl/boy”
comments are often mistaken for positive feedback. While they may feel positive, this form of
feedback is largely received long-term as insignificant, meaning it lacks specificity and thereby
does little to either reinforce positive behavior or correct ineffective or poor behavior. If you find
yourself giving this sort of “great job!” kind of feedback, take it a step or two further by specifying
what behaviors you think are great, and why they matter!

Four Effective Feedback Delivery Techniques
1. Timeliness is crucial when it comes to feedback. Providing input as close to the event as
possible ensures that details are fresh and allows for prompt addressing of issues before
they escalate.

2. Implementing quick, informal feedback sessions, such as brief daily check-ins, can be an
effective way to maintain open lines of communication.

3. Be specific when providing feedback, using concrete examples and observable
behaviors rather than generalizations to help employees understand exactly what they'’re

doing well or areas where they need to improve.

4. Solution-oriented feedback is more likely to lead to positive change. Instead of simply
pointing out problems, offer actionable suggestions for improvement and collaborate with
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the employee to develop an improvement plan. We recommend using a goal-setting
framework like SMART (Specific, Measurable, Achievable, Relevant, Time-bound) to
structure these improvement plans effectively.

Cultivating a Feedback-Rich Environment

To truly harness the power of feedback, organizations must create a culture where it's valued
and actively sought. This starts with leadership setting the example by actively seeking
feedback from their teams. Encouraging peer-to-peer feedback can foster a more collaborative
environment where learning and improvement are ongoing processes.

Integrating feedback into regular work processes, rather than reserving it only for annual
reviews, helps create a culture of continuous improvement. And, celebrating improvements
made from received feedback reinforces its value and encourages ongoing engagement with
the feedback process.

Implementing a 360-degree feedback system can provide a more comprehensive view of
employee performance and encourage multi-directional feedback. This approach helps create a
more holistic understanding of each team member's strengths and areas for growth.

Remember, feedback is indeed a gift—one that keeps on giving in the form of enhanced
performance, stronger relationships, and a more dynamic, successful organization. Use these
techniques to master effective practices in your organization. The Workplace Advisors offers a
wide range of Employee Development services, including coaching, to ensure your employees
are engaged, productive, and fulfilled.
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